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Overview 
The goal of this process is to produce and adopt a revised Constitution and Bylaws for WEFC.  
While maintaining a Congregational governance structure, we are proposing to move from an 
Executive Board to an Elder Board and establishing intentionally trained Elders and Deacons to 
better care for the spiritual and physical needs of the church family. This new Constitution and 
Bylaws should continue to reflect a commitment to congregational accountability, biblical 
leadership roles, and staff who equip and mobilize individuals for the works of ministry service. 
 
Goals 
Integrity – We want to develop governing documents that are consistent with Scripture and 
coherent with the way we operate as a caring church.  
 
Agility – We want to develop governing documents that allow for ministry to grow & expand 
without the need to continually update the documents. We want our documents to set out 
broad parameters for ministry, providing flexibility on details that often adapt over time.  
 
Ministry – We want to develop governing documents that do not limit ministry, but instead 
empower our leaders to lead in equipping the saints for the work of ministry. We want 
governing documents that promote active and effective ministry that does not get bogged down 
in cumbersome decision-making processes & streamlines the process of governance. 
 
Process 

• Complete and distribute initial draft: February 2, 2020 
• WEFC Conversation: Elders – February 9, 2020, 6:00 – 7:30 pm 
• WEFC Conversation: Deacons – March 8, 2020, 6:00 – 7:30 pm 
• Goal: Congregation Vote to Pursue Revision of Constitution and Bylaws – April, 2020 
• Goal: Ongoing Congregational Discussion – May to September, 2020 
• Goal: Official Vote of Final Draft by October 2020 

 
Bylaw Committee 
Feel free to approach any of the members of the Bylaw Committee with any questions or 
concerns you might have.  The committee members are Maria Greenslade, Don Jensen, Steve 
Keller, Steve Peery and Pastor Scott.  Or, you can send an email to 
Bylaw.Committee@wethefc.com and someone will be sure to respond to your inquiry. 
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Comparison of Responsibilities
Members Members Church Board Elders Deacons Deacons Staff Staff
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Note: Blank indicates that no one has designated, primary responsibility
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